MINUTES HYBRID VIRTUAL MEETING

Date: October 20, 2025

The regular meeting (Hybrid) of the Hocking College Board of Trustees was held
Monday, October 20, 2025. Members either signed in on the provided link or
attended in person at the Lodge at Hocking College.

Administrators attending: Dr. Betty Young, President; Dr. Jarrod Tudor, Executive Vice
President; Mr. Stephen Powell, Chief-of-Staff, Secretary to the Board; Mr. Mark Fuiler,
Vice President, Chief Financial Officer / Treasurer: Ms. Hannah Guada, Vice President
of Student Life; Mr. Joe Deer, CIO.

CALL TO ORDER
Ben Mitchell called the meeting to order at 6:06 pm

ROLL CALL
Stephen Powell, Board Secretary, called the roll;

Board members present: Trustees Jeanie Addington, Mike Budzik, Stuart Brooks
(Late to meeting Virtually), Jessica Hoag, Alan McMillan, and Ben Mitchell.

Board members absent: Trustees Leon Forte' and Shaun North.

Members present constitute quorum.

APPROVAL OF MINUTES

Chairman Ben Mitchell asked if there were any changes to the minutes from the
August 11, 2025 regular meeting. A motion was made by Trustee Jeanie
Addington and seconded by Trustee Jessica Hoag to approve the August 11, 2025,
Board of Trustees minutes. The motion was unanimously approved.

Board of Trustees Organizational Appointments

For Chairman Ben Mitchel was nominated by Mike Bidzik and Seconded by Jeanie
Addington. Mike Budzik was nominated for the Vice-Chairman position by Ben
Mitchel and seconded by Jeanie Addington. Mark Fuller was selected to remain the
Treasurer and Stephen Powell was selected to remain the Secretary. The
nominees were appointed by Unanimous vote of trustees.

EXECUTIVE SESSION
No Executive Session Needed.
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BOT Hybrid Virtual Meeting: October 20, 2025 Page 1




PRESIDENT’S REPORT
Dr. Young gave the following report:

BOT 2026 meeting dates: Shared selected dates for the 2026 Bord meeting
dates.

F ——
HOCKING
COLLEGE

Board of Trusteas 2026 Meeting Dates
¢ Manday, February 23, 2026 at &-:00pm / Tha | adge at Hocking College
+ Mondoy, April 27, 2026 at 6:00pm / The Lodge at Hocking College
* Monday, June 1, 2026 st 6:00pm / The Lodge at Hocking College
* Monday. August 17, 2026 at 6:00pm / The | adga at Hacking College
* Monday, October 5, 2026 at 6:00pm / Tho Lodge at Hocking College
* Monday, December 7, 2026 at 6:00pm / The Lodge at Hocking College

*Dates are subject to change due to scheduling conflicts!

Strategic Plan 2022-2027 Revised 2025

Autumn 2025 Commencement is December 13, 2025
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Thank
You

Doon Hocking College Community

As Chalrporson of tho Hocking College Board of Trustecs, | remain deeply gratetul
10 a4 the memibers of the Board of Trustees for their senvice, and Lhelr decication
10 sovancing the mission of Hocking College. Tre strateg prioritios and
instiutionsl insliatives in this Strateg'c Plan are the result of comprehensivg

comersations drawing on Insghts from our commundty. our studonts, our faculty
and staff. snd membars of tho Board of Trustees.

1am proad of how well Hotkng CoBege has come through the worst phases of the
pandomic. Qur studants, ond our Iaculty and s1aff, are to be commanded for thoi
resilence thess past severnl months, and | thank them alifor theu sustaned
dedication 10 the educstion of students and the cconom £ development of the
1egion

twant 1o thank Prosidoent Young ond B the membars of the Hocldng College

community for thelr participation in diacussions that have vd 1o this $tratege:
Plan,

Swcercly,
Ben Mitchell

Chaliman of the Board of Tratess
Hocking Cofege
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Chailrman Vice-Chalrman

Alan McMlilan
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College Mission
We serve as a pathway to prosperity, teaching and
inspiring all who seek to learn, growing careers and
changing lives.

HOCKING
[ COLLEGE
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Statement of Commitment

At Hocking College, we sre commatied to transforming the thves of our students by providng an
oocessible, high-quakty, and stuoont-conterad edudation In & CANNG. SLPEOMIvE envikomwment. In
SEENMent with our Miksion 10 prapare students for carcers, sdvanotd aducation, snd lifcong learrung.
We affliim the following prindiphes &3 part of our institutional commement under Section 33450216 of
the Ohio Rovaed Code

1) ComamLment 10 Free and Rigorous nqury
Hocking College will aducate students through froe, ant rigorous inteieciual INguiry in pursuit of
Tuth. We support B losrmng cnvironment that encourages critcal thinking, evidence-besed
repsoning and civil discourse

2) Fostenng independent Thought
We believe our duty 13 10 provide oll students the opportunty 10 develop the intellactual skilts
needed (o reach thoi o NtorTed conchumiony. (e taculty and Uaft sre dadcatad Lo guiding
shuderts without Impoaing personal ideclogy of pol tical bixa.

3) Upholding Frea Speech and Lawfut iaest-mibly
Hockung Lotega will 101 profulst Iree SpCon of lawhul 8330MDY. W T06Le! 3 community whisre
CXDIGEON is Drotected and whare voices can be hoatd reapectiufly and laafully.

4) Cresting 8 Respectiul Communty of Inquiry
We are commilted to a campus culture rooted in chvil and free inquiry, This indudes suppon for
indirdusl autonomy, for porsonal 8nd academic Lrowth, and support for ATenng oolnions and
Perspectives (that neturally aise IN & vBried 0Ca0RMIC GHTY Ty,

%) Ensuring Opportunities and individusa) Dignity
Hocking College will rept ol facusty, staff, and students §s individuals, holding 8/l to common
standards 20d ONSUNNG COMMON OPPOTUNiLes, and INdhidual dignities. We da ot discriminste
based on race, othnicty, relighon, 5ea, sewusl orlentalion, gender idently, of gender expression.

This Statement of Commitment will be dapiayed prominently alongsice our MISSION SLELBMEE O Oul
webaste sl 'n ak matenats where the mission statement sppears,
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Vision

The Hocking College Board of Trustees, administration, faculty and
staff share a vision that honors the Hocking College legacy of
innovation and creativity: delivering relevant programs in high-demand
carger pathways including transfer programs. Hocking College will be a
partner and a leader in regional economic development to address
social and economic disparity and provide upward mobility to those we
sarve, We aspire to provide an affordable comprehensive college
experience with oppartunity for development of the mind, body and
spirit, to be a welcoming place for those who seek a relevant world-class
ang hands-on experiential learning experience in a

caring.supportive and nurturing environment.
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College Values

EXCELLENCE IN EDUCATION

We value experlence based leaming, student succeas and development both
inside and outside the classroom. We are committed to student laadership,

academic completion, career readiness, job placement and max mizing transfer
crodit

CONTINUOUS IMPROVEMENT AND INNOVATION

As we teach, 50 shall we learn. We value & quality leaming and working
envitconment through the development of data-informed processes pnd a climate

1hat support creativity. We seek to discover best practices 10 sarve our students in
exceltence,

RESPONSIVE AND RELEVANT PROGRAMMING

As a dynamic and evolving inatingion, we value innovating with partnaes in
economic development and higher education to provide experience-based,
entrepreneunal, responsive and relevant opportunities for our students to loarn
and grow, and to cultivate expartise toward their future careers. and to develop
their transfor opportunities.
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COMMITMENT TO COMMUNITY

We value an environment that encourages input from our Students, our
community and each other. We foster a culture of collegia! community, both
within Hocking College and In the soclety we inhabil. We value local, state,
nauonal and International, new, continued and renewed partnerships that unite
the campus and community. Service leaming and entrepreneurship are integral
aspects of student success and encourages the pursuit of the greater good for
our workd,

ACCESS AND COMPLETION

As an open-access institution, we vahue our entire student population: tho
career-focused student, the transfar student, the carly access grade 6812
student and the lifelong learner. We are committed 10 provid ng opportunitios
for all thoge secking an education ond providing cupportive sonvices to anhpenco
the learning experience leading to skill development, certificate and degree
completion.

WELL-BEING

We value optimizing the benefits of learning by appreciating the whole person,
and advancing the authentic leaming of all aspects of balanced well being,
including physical, psychalogical, spirtual, financlal, social, cultyral and
personal welkbeing.
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Purposes

Hocking College serves seven specific purposes, which as an institution of
higher education Is dedicated to fulfilling In furtherance of the misslon.

TECHNICAL CAREER PREPARATION AND
ENHANCEMENY

We provide hands on technica) education thal prepares
leamors 1o be succossiul in tho workploce. Learning
opportunities prepare individuals with specific knowledge, skills
ond atlitudes for entrydovel technical positions and for career
advancement. Academic, professional and govemment
standards are utilized (0 measure Success.

GENERAL EDUCATION

Our General Education Program is built on the belief that
general education is essential to ali work and participation in
local and global socleties. General knowledge, skills and
attitudes, known as Institutional Qutcomes, have been
adopted. These represent minimum expectations for a coltogo-
educated adult. institutional Qutcomes are woven into and
assossed throughout the curriculym.

STUDENT DEVELOPMENT

Wo will suppon intentional co-cumricular high-impact expenences
where students can integrate thelr academic, personal and career
development through collaborative academic and locat
engagement initiatives, Comgrehensive parsonal and academic
davelopment will be promoted in college residence halls, athietic
programs, colloge work programs, in policies & procedures, and the
Academic Success Center will holp develop students for a life of
success beyond college
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TRANSFER

We collaborate with other institutlons of higher education and
with high schools to facilitate students’ smooth passage
between institutions. The transfer module, associate of
individualized studies, applied associate degrees and transfer
agreements with other Institutions of higher education provice
pathways fof transfer of programs and courses.

COLLEGE READINESS

We are committed to providing dual credit within high schools,
acceicrating the students’ Umo o degres and reducing
financial stress for students and their familics. Wo are
committed to creating an environment of leaming and
academic support that helps students to persist, and develop
the confidence and skills to succeed.

ECONOMIC DEVELOPMENT

We will help enhance the economic vitality of the community by
providing customizod cducation and training for local employors
and organizations, and by collaborating with other institutions
of highar education and community partners to recruit new
employers to the area. We will work activety with advisory
groups, local, regional, natlonal and international organizations
10 assist with businoss devalopment and economic oxpansion,

LIFELONG LEARNING

We are a learn'ng community committed to enhancing and
enviching each of our community members through brosd-
ranging educationa| opportunities offered throughout thelr lives.
We foster leaming 83 a continuous journey towsrd InCressed
support for acadgemlic and professional succirss and all other
members of our extended community.
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These Institutional
Outcomes have been
adopted as
expectations for

l l'lStitUtiona l success beyond
Outcomes Sl

N O AU N -

Demonstrate sound cntical thinking, information kieraty and (ecknologicsl competenty i the
production of sredemc wnting sod preentations.

Appiy the mathods of mathemazical, statistica! of andbyt< M reasonieg Lo Critically evatuate dits,
sohve probiems and effectively communicate findngs

Demonstrate an awareness of the socia). political and economic trends past and present which
shape individuaty, Imtitutions and commurnties in the modern world

Demonsteate  foundation of Lnowiedge i the natural sciences based on theory and Laboratony
skdly

Cultvate ethcd) values, perional welingss and personal leaming strategles in the development ¢!
the whole person, mind, body amd sgent

Integrate content material 1o dpplicalon in the workforce and apply dacipbne specific
nowtedge and shilly 1o successtully transfer or effectively meet the expectations of meerrahips,
workplace, volunteeram and/or entrepreneurship endeavors.

{Hectnely yrilize the Ethical and Professional spolication of current information and technologirs
using Artducial Inteligence [Al} too creste solutions, and sdapt to evolving profesuonal
Lrironments.
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y 3 2025 PROCESS FOR
HOCKING REVISION OF THE
COLLEGE STRATEGIC PLAN

There were many changes in the fiest quarter of 2025 that require the College to revisit
the entirety of the current sirategic plan while engaging in the annual process of setting
the sirategic initiatives for 2025 .26 academic year These changes occurred at the
federal and state leveds and include appropriate language and policies around divensity,
Inclusion, and equity; funding for students and availability of grants and other funding
for the institution; policies on operations and expectations set forth and technology
advancements. As a result of these occurrences Hocking College began the process of
reviewing and revising the current sirategic plan to meet the student and institutional
needs and requirernents through 2027

The process began with an environmental scan and close reading of all state and federal
legislation and administrative orders directed to the college. In May, the senior
leadership of the college held a retreat to review the current strategic plan page by page.
Revisions were made to the Core Values, Purposc, Institutional Outcomes and Strategic
Prioritics to reflect changes in legislation and other directives, and the current college
environment and needs of students. This was nol 2 complete overhaul of these items
but rather revisions that took into account the new mandates. Input from the academic
divisions and departments was receved through the Deans and other adminutrators
present at the refreat

In addition to the revisions a Statement of Commitment was developed in sccondance
with Ohio Senate Bill 1. The language of the statement is taken direcily from the bill's
required language

The draft of the strategic plan was presented to the Board of Trustees at the Junc 2025
mecting. As per the usual schedule the annual initiatives were also presented to the
Board of Trustees for approval. The final drafi of the strategic plan will be shared with
the campus community at the first Commuaications Mecting in the Autumn Semester
{August) for input and finalizing the document for Board Approval ai their next
meeting.
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Strategic Planning
Process

2022 - 2027

BACKGROUND & PLAN DEVELOPMENTY

The Strategic plan for Hockng Colego is groundod in our vaiues, purposes and tradiions of

1 the Collcge, which hetp defing the Mission Spadific 1o the community we serve. Hocking
College devoloped its Strategic Priontes tough a col iborative process which will be
tranatated \nto BiLion, resoulce alocation, snd resull in insttutional initiatves for oach
ecooemi; yoar from 2022 Uvough 2027.

The plan was develoned ovor soveral moaths with the intenbional inclualon of all constitusnt
2 Eroups - students, faculty, 5taff, sdmiristrators, commudncty and the Board of Trusteas The .
firel slop was 10 réview the previous plans, misslon, vaues and cument status of programs
and projects that affect the future of the Col'cge. Next, a sutvoy was doveloped 1o sol e
speofic nlormaton sbout the statogic €sUs relvant Lo the varous constiuent groups.
Over 200 students participated In this sunvey. in addion, al facuty and stafl and a wice
range of commundty members were Sunveyed

In addition to the sunvoys, 0 sergs of SUAtORC Conversations werg schoduled Tor the Board
3 of Trustees and lor faculty and statt, beginnng wih Quastions aboul cha'lorges on the
honzon tor higher education in gentral 8nd Hockang College in particutar, specific

opportunities avalable 1o the Codege, and Nnally haw the Cologo Can adapt 10 sucodod In
the next fye yvears

e T S s »
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The planning process rosultod n o sot of annual insttutiona’ Initiativers for tre coming
4 academic yoar. Thso imuatives will be revewed and revised each yeor of the Strategc
Pun perod of 20222027

On February 17th, 2022 the Board of Trustees approved the Hocking Cobege Strategic
Pan ioe 2022:2027
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Strategic Prioritles

The following priorities are a result ]
of the stratcgic planning process:

PRIORITY 1; [hivond tesring:

® Graduating Citizens of the World

Buiidng on the Hotking Colinge logacy of wond-chiss Innovatve Dands-on cyper ential
teachng and learming 1o dovelop rolnant workplaon, 3CI0OMIC 3Na e skl providng &
palbay 1o procpenty in an interconngtted soaety on 3 journay that is a fuililling Ele. We

wil eapect fairness and respoct for cach parson, end we will teach snd 'earm from each other
how to live together in our multicuttural worlg,

PRIORITY 2: Regional Development for Prosperity

Strengihening on the legaty of Imnovaton, relavancs ond reslionoe »thin new marmet
econormues in collaborsl.on with community partners, Hocking Coliege will ermerge as a
regionad leader. We will strengihen LES Lo comimunites we 0N, joined togelher by &
shared vislon, passion and purpose 1o Improve tha number of indmadupis eaming post
S8CONCATy Credentia’s, provide pnthwiys BUDHMT IRONS) SOONCTIC

vt lopment. preneuntyp, upwsard motalty and reducing generational poverty,

Pnlonlw 3. Fostor a Culture of Shared

* Responsibliity and Accountability
In a performance-taised tunding mode! and markat driven economy, Hocking College wil
hold se accourtadie continually improving matitutional and mdmidual performance. We
will provide excellence n cuslomey sornce 10 Students and oach other, Yie will use
performance indicators and benchirarks 1o relevant standards kesding 1o mpreaved
periemance, sthaanty and stenardshyp of fesoutces.

16
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E t and Enroliment
PRIORITY 4: immtion o 0en

Enroliing students in cortificate, degroe, Lfolong loaming, dudl croddt, workforco
devriopmint and spectal interest programming to meet educational and regional
Devobpoment Needs. Supporting vetersn and cument militery peraonnel and theis
famdes’ success as a veteran friendly msttutuon. Engage all stakeholders in dalrvry
of the Hocking Col'ege mission snd strategic prioritics A koy parformance indicator wil
be our ability Lo debver educattonal valuo, retaining studonts to complation with
cxomplary sludent and employer of transfer Insttution satisfaction,

pR'ORlTY 5: Sharing Our Story

Demonstroting to the region and the word the svartages of 8 Hoclung Cotlege soucation
Ennante our reputation Bs 8 wondh-cigns cotlege of first choice, an sffocgable college
esperience wilth eacelernce in scademic and career rogrvs in o kind, caring and
frtuting emaronment that places cur Student's SUOCess ITEL Wo will advocate (or

STUE s, TESOUICEs Bnd DOlChES 10 lngrove Our ADNGIty 1o detiver 60 the mission.

pRlOR"’Y 6: Advancing Innovation

Through Technology

Hacking College will lead in the integratvn of Artificisl Inteliigence (Al) snd emerging
technologles Lo enhance teaching, leamng, workfoice rensnaas, and instautiorat
operationt. Theough irrvestment In digdal 100k, facutty development, studant engagement.
and sthical applicabon of technclogy, the cologe will prepare graduates to thvive in
vOMNg indualines and support Welong A0Aptatity
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Institutional

Initiatives
2022 - 2023

INITIATIVE ONE

To strengthen our organizational culture of caring for studonts and thelr
success, wo will expand institutional practices and the support infrastructuce to
predict and respond to instances that jeopardize student academ!c and
behavioral success. We will clantfy responsibilitics and procedures for reakime
intervention and continued suppon to promote student success.,

INITIATIVE TWO

To prepare studonts for success beyond college, we will develop o
comprehensive program of intentional offerings with epportunitios to lear and
practice professional skilis for the workplace, with the goal of graduating on
lime, with multiple job offers and/or transfer plan, and a plan for financinl
Independence.

INITIATIVE THREE

To continue to refine our Institutional capacity for leaching. we will develop and
implement a comprchensivo (aoulty evaluation model for continuous
improvernant and continuing professional development for facuity.

e — —
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Institutional

Initiatives
2023 - 2024
INITIATIVE ONE

To strengthen pur organizational cultwe of carng for $tudents HnG thew SuCCess, we will
oxpand Mstitutional practicos and the support Infrastouctnd to predict and raspond to
mnsiances that jeopardite ludent scademic and behaiorsl suecess 'We will clanty
responsibilties and peocoduos for realtime inlervontion and CORTIMING SUPDOM B0 PHOMGtEe
AN GLOCOSS

INITIATIVE TWO

To prepare students for suctoss beyond cofege, we will develop a compreherahe program of
entional offenngs wih opporiuniles to earn and pracike professsonsl skils for 1o
workplace. with the goal of gradudting on Ume, with muttpe job offers and/or transfer pian,
and a plan for fnanciad indeperdance.

INITIATIVE THREE

To continue to rofing our institutional capacity 1or teaching. we will Jovelop and Implement
conprenandive facully evaluation modél Tor continuous inpriswemend ard continuing
professonal development for faculty.

INITIATIVE FOUR

To Mnovals our BCaderas offerings, wo will develop, ngiement, nd BYaluato Now CoUrse
delwvery models in selocted ocodemic aroas that more effectively meet ndéddusl leaming,
wilze instructional design. apply compatency assesament and lechnology 1ools, and
tac@itated aming comirmrnites

20
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Institutional
Initiatives

2024 - 2025
INITIATIVE ONE

To strengihen our ongantzational culture of caring for students and ther success, wed
instautional practices and the mirastructure to predict and raspond 10 tnstances that
jeopard-ze student aCadermst and behevoral success We will ctarily regsponsibikbes and
proCodurcs for real-tirre int

INITIATIVE TWO

To prepare students for success beyond cofego, wa will davolop b comprehensie program of
intentional offedngs with opportunitics (o kam and practxce profossonal shklls for tho
WOMPACE, WIth THE oA Of EADUBLNG 0N LIMA, WILh MUILPie jo0 offers and, of transter phan,
and a plan for financigl mdeperdoncs.

INITIATIVE THREE

To continue 1o ming our institutional capacity for teoching. wa witl dgwiian and implamant a
comprehensive Iaculty evakastion model for continuous mprowernont and continuing
professional development for faculty.

INITIATIVE FOUR

Yo mnovate our acadomic offerings, wo will develop, IMpigment. Bnd evakiale Ndw COUrse
dekvery mogels In $010ctod ocademi araas that more effectively meet individud! leaming.
utilize instructional design. apply competency assessment and lechnalagy tools, and
faciidatod lkcameyg communins

21
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Institutional
Initiatives
2025 - 2026
INITIATIVE ONE

To continua to setine oJt instilulional capacity for teaching. we will develop and mplement
compichensive faculty evaluation modol for CONURLOUS IMProvoment ond continuing
professional development for faculty,

INITIATIVE TWO

To empower foster youth with statehty, educaton, and tpportunstics, transforming thelir futures through
comprehensive suppon at Hocking Codege. Hoching Collego will pOgross the cncal gap fof toster youth
that ore aging out of the fes2er COM SYSom 51 18 years of 9ga withoul s8cure housing, fnancial
FOSOUNeES, O OCCHSS 10 higher adhutition. Hothing Colege will taunch the Fostering Talerd program to
SUPPOM these young adults In bullding inGepandent, successtil kves by provideng housing, meals.
education pathwinyl, and on<ampus employment opportunies.

INITIATIVE THREE

Hocking Colicge witl become on AJ Centric Insttution. By Muly integratng oruTicial sitetigence into scademic
PrOgroma, Stuoant SOrces, workionon develofrment, frid operhonal practioss. Hocking College will prepane
U next peraaralion of lesinecs for sn Al -driven workd, onduring regional keadership bred RIUOND Feievance,

INITIATIVE FOUR

Hoching Colege will putsue baccalaureate degree in arens whereby we have expertise and there s a
N9 L0 34rve Lhe workfonod development neads of employers.
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Strategic Plan 20222027
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Hocking College

3301 Hocking Patkway
Nelsonville, OH 45764

WWW.HOCKING.EDU

MOTION:

A motion was made by Trustee Alan McMillan and seconded by Trustee Mike
Budzik to accept the Hocking College Revised Strategic Plan 2022-2027. The
motion was passed unanimously.
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A Hocking Coliege

HOCKING Board of Trustess Action
COLLEGE

Date: Octlober 20, 2025
Submitted by: Dr. Betty Young

SUBJECT: Hocking College Revised Sirategic Plan 2022-2027

BACKGROUND: In compliance with Substitute Senate Bill Number 1 of the 136" Ohio
General Assembly, Section 3345.0216, Hocking College has reviewed and updated the
Strategic Plan

RECOMMENDATION: The recommendation is to adopt the Revised Strategic Plan 2022-
2027.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
FISCAL IMPACT: The Strategic Plan will have no fiscal impact on the college.

COMMENTS: None

2

HOCKING
COLLEGE

Motion to Accept the Hocking College Revised Strategic Plan 2022-2027

Adopted:___ / 0 /a0 / 015"

Approved.
hai
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Al-Centric Transformation Initiative

Dr. Young Presented the Al-Centric Transformation Initiative so that Hocking
College can be Leading the Future of Applied Al Education.

Hocking College AI-Centric Transformation
Initiative
Title: Hockang Al 2027: Leading the Future of Applied Al Education

Executive Summary

Hocking College, with its strong tradition in experiential leaming and workforce development,
will embari: on a bold transformation to become an Al-Centric Institution by 2027. By fully
integrating artificial intelligence into academic programs, student services, workforce
development, and operational practices, Hocking College will prepare the next generation of
learners for an Al-driven world, ensuring regional leadership and national relevance.

Vision AI 2027

Position Hocking College a3 the premter two-year institution for applied Al education,
workforce innovation, and commumty advancement through the full integration of artificial
intelligence across all domatns of mnstitutional operation.

Mission AI 2027

A Pathway to Prosperity, empower students, facuity, and the community with cutting-edge Al
knowledge, tools, and practices, fostering lifelong leaming, economic mobility, and ethical
leadership in an evolving digital economy.

Strategic Pillars A1 2027

1. Curricular Integration

¢ Embed Al literacy across all programs, from health sciences to natural resources to
business and arts.

* Launch new associate degrees and certificates in Applied Al, Al in Heaithcare, Al in
Cybersecurity, and Al in Environmental Science.

¢ Implement AJ dcross the Crrriculion inttiatives (similar to "writing across the
curriculum”), ensuring every graduate demonstrates Al competency.

2. Faculty & Staff Development

¢ Provide mandatory AJ training for all faculty and staff, including Al pedagogy
workshops, digital tools certification, and ethical Al use seminars.
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» Establish an A Teaching Innovation Lab to support Al-driven course design, assessment,
and digital learmung strategies.

3. Student Success and Services

¢ Deploy Al-based adaptive learning platforms for perscnalized instruction.

* Implement Al-powered advising, career counseling, and menial health supports.

o Create A] Student Fellows program: select students annually to conduct research and lead
peer Al literacy projects.

4. Operational Excellence

o Utilize Al for institutional analytics, enrollment management, financial forecasting, and
facilities maintenance.

*  Adopt Al-dniven solutions for student engagement, retention analysis, and predictive
interventions.

*  Pilot autonomous campus systems (e.g., Al secunty monitoring, smart energy
management).

5. Workforce and Community Partnerships

* Partner with leading Al companties, government agencies, and nonprofits to align
curriculum with industry needs.

» Launch Hocking Al Workforce Hub for microcredentialing, upskilling, and employer-
employee matchmaking.

o Offer community Al literacy bootcamps and public Al ethics forums.

6. Research, Innovation, and Entrepreneurship

o Establish the Hocking College Center for Applied Al Research and Innovation focused on
real-world Al applications for rural and regional development,

¢ Sponsor Al Innovation Challenges and Startup Incubators targeting students and
community entrepreneurs.

Governance and Implementation

* Steering Committee: Form an A/ Transformation Council with faculty, staff, students,
and external advisors.
¢ Timeline:
o Phase | (2025): Infrastructure Development and Pilot Programs
o Phase 2 (2025-2026): Campus-wide Integration and New Program Launch
o Phase 3 (2026-2027): Full Institutional Al Centricity
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Here's the one-page executive version of the Hocking College Al-Centric Transformation
Intiative:

Hocking College A1 2027

Vision AI 2027

As a Pathway to Prospenty Hocking College will become the leading two-year, AI-Centric
wmstitution of higher education by 2030, pioneering the integration of artificial intelligence across
academics, operations, workforce development, and community engagement.

Mission AT 2027

To empower students, faculty, and the region through comprehensive Al education and
unovation, preparing ethical, adaptive leaders for an Al-driven economy.

Strategic Focus Areas

¢ Curriculum:
o Al Across All Disciplines
o New degrees and certificates in Applied Al fields
»  Faculty & Staff:
o Universal Al training
o Al Teaching Innovation Lab
o Student Services:
o Alpowered advising, tutoring, and yellgess
o Al Student Fellows leadership program
¢  Operations:
o Institutional analytics and predictive services
o Smart campus automation
*  Community & Workforce:
o Hocking AI Workforce Hub
o Public Al literacy initiatives
*  Research & Entrepreneurship:
o Center for Applied Al Research and Inmovation
o Al Startup Incubators and Innovation Challenges

BOT Hybrid Virtual Meeting: October 20, 2025 Page 32



Key Implementation Phases

e 2025: Infrastructure and pilot programs
¢ 2025-2026: Campus-wide curriculum and Al services expansion
s 2026-2027: Fuil Al-centric institutional integration

Outcomes by 2027

100% of graduates Al literate

100%% of courses enhanced with Al technology

30% increase in Al-related job placements (where 15 the baseline)
Nationat recogmition: for Al innovation in higher education

.« & & o

Commitment to Ethics

All initiatives will adhere to a Hocking College Al Ethics Framework, pnionitizing faimess,
privacy, transparency, and accountability,

Tagline

Hocking Al 2027; Learning. Leading. Transforming the Future.
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Here's the Detailed Project Roadmap (Quarterly) for Hocking AX 2027:

Hocking College AI 2027

Detailed Project Roadmap — Organized by Quarter

Phase 1: Foundation Building (2025)
Q1 2025

Eoxm AI Champions Group (faculty, staff, students, mdustry partners)

Conduct campus-wide Al-readiness assessment (skills, infrastructure, curriculum)
Launch internal Al awareness campaign ("Why Al at Hocking?")

Host first campus-wide Al Awareness Week “Al in Appalachia (speakers, panels,
demos) October 2024

+ Begin faculty and staff Al training (Al Literacy I, Ethics I)

. * @

Q2 2025

e Select Al platform partners including ChatGPT for Education, (adaptive learning,
analytics, advising)

¢ Launch Al Student Fellows program (first cohort)

¢ Launch Al Teaching Innovation Lab

*  Apply for BILT Academy (assume acceptance) and begin with Cybersecunty Program

Q32025

*  Define Al leamung outcomes for all degree programs

» Require all courses have an Al-touched pont (required for all courses on the fall
schedule)

»  Apply for major grants (NSF, DOE, private foundations)

» Host annual regional Al and Workforce Innovation Summit at Hocking
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Q4 2025

Build community partnerships for the Hocking Al Workforce Hub
* Review and expand industry advisory boards for Al program alignment in partnership
with BILT Academy

Q1 2026

* Begin smart campus projects (energy management, security pilots)
+ Establish Al cumniculum integration teams for each school'dsvision
s Pilot Al-assisted advising and career services

* Begin Al-based predictive analytics for enroliment and retention

¢ Officially launch Al Across the Cummiculum mitiative

Q22026
Beta test new Al-infused associate degree programs (Applied Al Al 1n Healthcare)

Deploy adaptive learning platforms in developmental and gateway courses
Offer first public Al Literacy Bootcamp for the community

. & & @

Q32026

»  Assess first-year pilot results (student outcomes, faculty feedback, infrastructure

performance)
¢ Expand faculty Al training (Al Literacy II, Advanced Al Pedagogy)

Q4 2026

Formalize Al Ethics Framework and policies for campus-wide use
Secure second-round grant funding and corporate sponsorships

Update strategic plan based on pilot results and scaling readiness

Host annual regional Al and Workforce Innovation Summit at Hocking
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Phase 2: Expansion and Scaling (2027-2028)
Q12027

* Expand Al-enhanced courses touch points in all courses

+ Implement Al-powered personalized student leaming dashboards

Q2 2027

s Launch Hocking Al Workforce Hub (micro-credentials, certificates)
Open Hocking College Center for Applied Al Research and Innovation
« Expand Al in operational functions (finance, marketing, facilities)

Q32027

¢ Host annval regional Al and Workforce Innovation Summit at Hocking
e Begin Al-based mental health and wellness support pilot
* Expand smart campus systems (transportation, facilities monstoring)

Q42027

* Launch additional Al-infused degrees and stackable credential programs
»  Update Al ethics, privacy, and governance standards

Q1 2028

¢ Reach 50% faculty 'staff Al advanced certification
¢ Achieve 60% student participation in Al-digital readiness certificate
* Begin deployment of Al-powered alumni engagement and fundraising tools

Q22028

¢ Launch Al Innovation Challenge (startup competition) for students and community
» Partner with regional employers to embed Al certifications into workforce pipelines
e Expand Al Literacy Bootcamps to regional school districts

Q32028

¢ Deploy predictive Al systems for facilities and budget forecasting
¢ Integrate Al into campus emergency response planning
¢ Begin external audit and evaluation of Al initiatives

Q42028
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¢ Conduct comprehensive impact study (student success, workforce outcomes, operational
efficiency)
* Update all degree requirements to include Al proficiency demonstration

Phase 3: Full AI-Centric Integration (2029-2030)
Q12029

o  Al-enabled student Lifecycle management system fully live (recruitment through alummni
relations)

e 75% of courses use Al-enhanced platforms

¢ Formalize Al minor and interdisciplinary Al certificates

Q22029

» Implement Al credential as graduation requirement {certification or project)

¢ Launch regional Rural Al Innovation Hub (in partnership with local governments,
businesses)

+ Publish white paper on "The Hocking Model: Al Transformation in Rural Higher
Education”

Q32029

» National marketing and branding campaign: "Hocking College: Leading the Al Future”
* Deepen international Al education partnerships (exchange programs, joint research)

Q42029

¢ Host national Al in Higher Education Summut
* Formal preparation for full institutional Al designation review

Q12030

+ External recognition (seek designations ike Center of Excellence in Al Education)
»  100% programs Al-integrated; 100% of students Al-proficient
¢ Achieve targeted graduate employment increases in Al-augmented fields

Q2 2030

*  Community capstone celebration and dissemination of 5-year outcomes
*  Set vision for Hocking College 2040: Advanced Technologies and Human Futures
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Key Performance Indicators (KPIs)
Throughout

90% of Al-integrated courses

90% of faculty. staff Al certified

Student Al competency rates 90% upon graduation beginning May 2027 graduating class.
Job placement rates in Al-refated fields benchmarked to be established.

Operational cost savings and efficiency gains via Al Monitored by CFO

Community engagement impact measures Benchmarks to be established

" = » & & B

MOTION:

A motion was made by Trustee Jessica Hoag and seconded by Trustee Jeanie
Addington to accept the Hocking College Al-Centric Transformation Initiative. The
motion was passed unanimously.
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ﬂ Hocking College
HOCKING Board of Trustees Action

COLLEGE
Date: 0, 2025

Submitted by: D, Betty Young

SUBJECT: Hocking College Al-Centric Transformation Initiative

BACKGROUND: Hocking College, with its strong tradition in experiential lsaming and
workforce development, will embark on a bold transformation to become an Al-Centric
Institution by 2027. By fully integrating artificial intelligence into academic programs, student
services, workforce development, and operational practices, Hocking College will prepare
the next generation of leamers for an Al-driven world, ensuring regional feadership and
national relevanca.

RECOMMENDATION: The recommendation is to accept Hocking College Al-Centric
Transtormation Initiative

ORGANIZATIONAL/ADMINISTRATIVE IMPACT: Position Hocking College as the
premier two-year institution for applied Al education, workforce innovation, and community
advancement through the fulf integration of astificial intelligence across all domains of
institutional operation,

FISCAL |MPACT: The Strategy is to institutionalize Al resulting in budget neutral

implamantation

COMME : None
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Motion to Accept the Hocking College Al-Centric Transformation Initiative

Adopted: /o [ro fzyur

Approved:
Chai

BOT Selection Committee Nominations:

The Selection Committee met on October 16, 2025. The selection Committee
nominated Leon Forte’ and Charles “Stuart” Brooks to continue as trustees on the
Hocking College Board.

Minutes:

L ._______________________________________________________________ "
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MIinutes Hocking College Selectlon Committee
October 16, 2025

Attendees Present

Steve Cox - Selection Committec/President of Farmers Bank Nelsonville Ohio
Jeff Daubenmire - Selection Committee/Retired Educator Hocking County
Andy Stone - Sclection Committee/City of Athens

Ben Mitchell - President Board of Trustces

Dr. Young - President Hocking College

Stephen Powell - Secretary Board of Trustees

Dr. Tudor - Executive Vice President Hocking College

* & & & 8 o

Nominees submutted:
¢ Leon Fone’
e Charles “Stuart” Brooks

Mecting called to order at 3:00pm on October 16, 2025.
Process reviewed:

¢ Hocking College Board appoints the Sclection Committee from local community
members
Board can recommend nominees by submitting resumes to the selection committee
Committee reviews and selects members to be on the Hocking College Board of Trustees

Sclection will be presented to the Board of Trustees for acceptance and submission to the
state.

Each of the nominees’ letiers were reviewed and the committee members that knew the
nominees made additional comments.

¢ All Selection Committee members were familiar with the Nominees.
¢ There were no comments or questions on the Nominees.
* Andy stone had 2 questions:
o Is there a process to notify community members that this seleclion process is open
for nominations:
*  Yes, the BOT members notify the community of the process and submit
any nominations that are sent {o them.
© Can the Board reject the decision of the Selection committee?
® Yes, then the process would start over again with the selection committee
and review process. The State can also reject the BOT decision to accept
the selection committee’s motion.

SBESEE L - O
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A vote was laken and all three selection commitiee members selected both nominees, Leon
Forte' and Charles “Stuart” Brooks, to serve as a trustee on the Hocking College Board of
Trustees

Selection Cununitiee meeting was adjourned at 3:15 pin on Oclober 16, 20235,

MOTION:

A motion was made by Trustee Mike Budzik and seconded by Trustee Jessica
Hoag to accept the decision of the Selection Committee nominations. The motion
was passed unanimously.
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ﬁ. Hocking College

HOCKING Board of Trustees Action
COLLEGE

Date: October 20, 2025
Submitted by: __ Dr. Betly Young

SUBJECT:

Selection Committee nominations for Hocking College Board of Trustees

BACKGROUND:

The Hocking College Selection Committee met on October 15, 2025, to review application
for Board of Trustees appointments. The Selection commiliee reviewed applicants and all
three members selected both nominees, Leon Forte’ and Stuart Brooks, 1o serve as trustees
on the Hocking College Board of Trustees.

RECOMMENDATION:

The Board of Trustees pass a motion to accept the appointees from the selection committee
to the Hocking College Board of Trustees.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

None

FISCAL IMPACT:

None

COMMENTS:

None
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Motion to accept Leon Forte' and Stuart Brooks from the selection committee dacision to the
Hocking College Board of Trustees.

Adopted:___ 10/20/2025

- / /
Approved:
Ben Mifchell, Chaiman /

Chat GPT usage at Hocking College:
Dr. Young shared the available data to monitor the usage of Chat GPT at Hocking
College.
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FACULTY & STAFF USAGE

Employees
Using Al
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2024-2025 Paramedic Cohort

The Paramedic Cohort achieved a 100% pass rate on their national registry test on
the first try!

Commission of Accreditation of Allied Health Education Programs
The Emergency Medical Services Professionals were given continuing accreditation

status for the next 5 years after our site visit last year.
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Al Conference:
The Second Hocking College Al Conference will be held November 5, 2025 at the
Lodge. The event will start at 9:00 am

Athlete recognition:
The Football Kicker Kansei Matsuzawa at the University of Hawaii kicked the

winning point for the game. The announcer for ESPN identified Hocking College in
Southern Ohio as one of his successes.

Executive Vice Presidents Academic Affairs report:

Acadeemic Work Load:
Academics is in the process of mapping the workload for faculty. The ideal is to
have them within 80% of instructional time.

Spring Academcis:
Academics is in the process of completing the Spring Academic schedules and the
focus is in-person classes.

Athletics:
The Soccer field and the Baseball field are green and look more like athletic fields.

Additional Locations.
When a location achieves the ability to teach at least 50% of a degree it then will

need to be identified as an additional teaching location for Hocking College and
HLC.

MOTION:

A motion was made by Trustee Jeanie Addington and seconded by Trustee Jessica
Hoag to accept the Additional Locations . The motion was passed unanimously.
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e Hocking College

HOCKING Board of Trustees Action
COLLEGE

Date: October 20, 2025
Submitted by: Dr. Jamod Judor

SUBJECT:

Additional Location, Philo High School

Additional Location, Warren County Career Center-Atrium Campus
Additional Location, Warmren County Career Center

Additional Location, Bloom Carroll High School

According to the Higher Leaming Commission (HLC), an additional location is defined as
*a physical facility that is geographically separate from the main campus of an institution,
where instruction takes place, and it is possible for students to do one or more of the
following:
» Complete 50% or more of the courses in educational programs leading to a degree,
certificate or other recognized educational credential.
s Complete 50% or more of a degree completion program (even if the degree
completion program provides lass than 50% of the courses leading to the degree).

Per the federal definition, an additional location ... may be at a facility that the institution
does not own, such as an office building, high school, or on the campus of another
institution ... There is no threshold number of students necessary for a facility to qualify as
an addttional location. There is no minimum distance from the campus necessary for a
facility 1o quality as an additional location. An additional location typically does not have a
full range of administrative and student services staffed by the facility's personnel. Such
sarvices may be provided from the main campus or another campus.”

Per this definition, due to the consistent growih of enroliment in the College Credit Plus
program, and our strong relationships with the above-named schools, Hocking College now
meets or is on track to meet the qualifications for an Additional Location at each site.
Therefore, Hocking College is required to submit an application for such classification to
HLC immediately in order to seek approval to continue to meet the needs and demands of
these markets. This relationship Is akin to the ongoing partnership Hocking College currently
enjoys with Logan High School, which was approved by the Board in April of 2020 and
fremains very strong. We expect 1o see continued growth at a number of additional partner
high schools in the very near future, as well, and view this as a trend that will serve as an
important recruiting pipeline for years to come.

BECOMMENDATION:

The College recommends the Board of Trustees pass a motion to open an additional
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location at each of the following: Beme Union High School, Lancaster High School, New
Lexington High School and Sheridan High School. This will satisty the post-secondary
needs of the community, nurture existing partnerships, and fulfill the requirements of HLC.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

These additional locations will be organized and supervised in a manner consistent with our
current Logan High School location. Each high school will assign an administrator to work in
partnership with Hocking College and assist in overseeing the day-to-day operations of
college-credit programs at the high school site. This administrator wil! facilitate meetings
with the high school instructor and their faculty llaison, assist with scheduling classroom
observations, and attend professional development warkshops.

FISCAL IMPACT: The College Credit Mus program default funding structure is established
by Ohio Revised Code 3365.07. The CCP detault amounts are based on the Per Pupil
Foundation amount determined by Ohlo's General Assembly during the biennial budget
process. These rates may change on an annual basis. Courses taught at the high school
campus with a credentialed teacher are charged the floor rate as established by the State of
Ohlo. Teacher salary is paid through the individual school district. If a teacher chooses and
is credentialed to teach a CCP course, they do not receive any additional pay from Hocking
College or the school district.

COMMENTS; None
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Motion to Approve:

Additional Location, Philo High School

Additional Location, Warren County Career Center-Atrium Campus
Additional Location, Warren County Career Center

Additional Location, Bloom Carmoll High School

Adopted: / 0_/ 20 / L P

Approved:;
Chaiman

American Civic Literacy course GOVT-1140

This course is a new requirement by SB-1 and is going to be identified as GOVT-
1140. The course will be useful for students proceeding to get their Bachelors
degree and College Credit Plus students.

MOTION:

A motion was made by Trustee Jessica Hoag and seconded by Trustee Alan
McMillan to accept the Additional Locations. The motion was passed unanimously.
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AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #355917

Ohio Revised Code

Section 3345.382 American civic literacy course requirement.
Effective: September 30, 2025

Legislation: House Bill 96

{A) As used in this section, "state instinition of higher education™ has the same meaning s in section
1345.011 of the Revised Cods.

(B} Each state institution of higher education shall develop a course with not fewer than three credit
howrs in the subject area of American civic literacy. The course shall include a study of the American
economic system and capitalism. The couree shall comply with the cxiteris, policies, and procedures
established under section 3333.16 of the Revised Code. The course may be offered under the college
credit plus program established under Chapter 3365. of the Revised Code. The course shall, at a
minimum, require each student to read all the following:

(1) The entire Constitution of the United States;

(2) The entire Declaration of Independence,

(3) A minimum of five essays in their entirety from the Federalist Papers. The essays shall be
sclected by the department chair.

{4) The entire Emancipation Proclamation;
{5) The enlirc Gettysburg Address;
(6) The entire Letter from Birmingham Jail written by Dr. Martin Luther Xing Ir;

{7) The writings of Adam Smith, including a study of the principles writien in The Wealth of
Nat:ons.

Any student who takes the course shall be required to pass a cumulative final examination at the
conclusion of the course that assesses student proficiency about the documents described in divisions
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AUTHENTICATED.

ORIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #355917

{BX1) to (7) of this section.

Each state institution of higher education board of trustees shall adopt a resolution approving a plan
to offer the course developed under this section. Each state institution shall submit that plan lo the
chancellor of higher education. The chancellor shall review and approve each plan. Prior to
approving a plan, the chancellor may require » state institution to revise the plan and the course.

Each state institution of higher education board of trustees also shall adopt u resolution specifying
the conditions under which the state institution's president or designec may exempt a student under
division (D)(3) of this section.

(C) Beginning with students who graduate from a state institution of higher education in the spring
semester, or equivalent quarter, of the 2029-2030 academic yesr, no state institution of higher
cducation shall grant a bachelor's degree to any student unless the student completes a course
descnbed in division (B} of this section. A state institution may require students to complete the
course as part of the institution’s general education courses of study.

(D) The president of a siate institution of higher education, or the president’s designee, may exempt a
student from the requirement to complete a course described in division (B) of this section, if the
president or designes delermines that the student has completed at least one of the following

(1) A course offered under the college credit plus program established under Chapter 3365. of the
Revised Code that satisfies the content requirements described in division (B} of this section and is
approved by the chancellor;

(2) An advanced placement course and examination that satisfy the content requircments described
in division (B) of this section and are approved by the chanceller, and the student receives a score of
theee or higher on that examination;

(3) At Jeast three credit hours, or the equivalent, in a course in the subjoct area of American history
or Amenican government which mchudes the study of the documents described in divisions (B)1) to
(7) of this scction.
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Division (DX3) of this section does not apply after the 2030-2031 academic year.

{E) This section does not apply lo associate's degree programs.
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HOCKING Board of Trustees Action
COLLEGE

Date: October 20, 2025
Submitted by: Dr. Jarrod Tudor, EVP-CAQ

SUBJECT: Motion to approve American Civic Literacy course, GOVT 1140,

BACKGROUND:

As pan of Senate Bill 1 passed by the Ohio General Assembly, Ohio public colleges and
universities that have four-year degree programs are required to complele a course in
American Civic Literacy. Afthough community colleges withoul four-year degree programs
are not required to create such a course, it is the desire of Hocking College to do so as it
may develop four-year degree programs in the fulure, offer the course as an additional
social science elactive, and offer the course to studenis enrolled In Ohio’s College Credit
Plus program. The course must be at least three credits and must be approved by the
Chancsllor of the Ohio Department of Higher Education.

Pursuant to ORC 3345.382, effective September 30, 2025, the course must address civic
lteracy generally, the American economic system, and American capitalism and include any
student taking the course 10 read the U.S. Constitution, the Declaration of Independence,
five essays from the Federalist Papers, the Emancipation Proclamation, the Gettysburg
Address, Martin Luther King Jr.'s Letter from Birmingham Jail, and writings trom Adam
Smith including principles from The Wealth of Nations.

Any sludent taking the course must pass a cumulative exam over the aforementioned
documents. Students taking American Civic Literacy (GOVT 1140) who do not pass the
cumulative final exam covering these documents will be provided with a second attempt to

be taken within the first three weeks of the following semester. Any student who fails on the
second attempt will be required 1o retake the course.

BECOMMENDATION:

1t is the recommendation of the Executive Vice President and Chief Academic Officer that
this motion be approved by the Boad of Trustess.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

There Is no organizational or administrative impact associated with this motion.
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FISCAL JMPACT:

There is no fiscal impact associated with this motion.
co NTS:

See attached ORC 3345.382.

HOCKING
COLLEGE

Motion to approve American Civic Literacy course, GOVT 1140.

Adopted: 79/ s frors=

Approved:
airmal

Community Relations and Student Experience report:

Hocking College has seen a rise in callis to 911/988 from students that are
struggling with mental health and stressors.

It has been mandated that Hocking College post the 988 number for faculty, staff
and students. Hocking has extended this to the community as well and posted this
information around Nelsonville.

Community Engagement:
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Hocking College is more involved with the community starting to work with the
library inb Nelsonville and the Film and Video program to focus on the history and
ongoings within the community.

Hocking now has a full page in the Logan Times announcing content on sports and
athletes/

Finance and Personnel Report:

Financia! Updates:

Mark Fuller shared the FY2025 through 6/30/2025 Financial Statement
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Hocking College Financial Update
FY2026 Through 9/30/2025

BUDGET TO ACTUAL COMPARISON
ANNUAL YEAR TO DATE
BUDGET {000°S) ACTUALS (000'S) STATUS
REVENUE $ 33,983 $ 16,135 Preliminary - Unaudited
EXPENSE $33,983 $ 10,250 Preliminary - Unaudited
NET $ 0 $ 5,885
LIQUIDITY AND FUNDING FIGURES
SEPT 2025 (000'S) JUNE 2025 (000°S) YTO NET CHANGE
OPERATING CASH $ 9,588 $ 7131 $ 24%7
RESERVES & ENDOWMENTS $ 6921 $ 6,685 $ 236
CAPITAL FUNDS AVAILABLE $ 5112 S 5,205 ) (93)

Budget to Actuals Detall

College operating and auxiliary revenues are currently a1 $16.1 million and are on pace 10 end the year
meeting budget. Total revenues for the year are $0.2 million (+1.0%) better than at this point last year.
The improvement in revenues is largely due to an increase in revenues from dorms (+5.8%), meal plans
(+4.0%), and state subsidy {+2.2%}. Tuition & Fee revenue is on pace to meet budget

Operating expenses are on pace to meet budget. Expenses, after adjusting for timing differences, have
ncreased a modest 1.3% year-over year. Contributing most significantly to the increase has been utility

costs {+6.5%) and course materials (+3.7%}). The College has made all scheduled reserve contributions so
far this year according to the budget.

Liquidity Detail

The College has a current operating cash balance of $9.6 million or approximately 103 days of cash on
hand. This Is an increase of $2.5 million from the beginning of the fiscal year, driven largely by normal
seasonal fluctuations in cashflow. Compared to September 2024, the College's operating cash is
essentially flat (556,000 year-over-year decrease). Operating cash is expected to increase over the next

several months as the College collects upon the remaining $4.6 milion in student receivables from fall
semester.

Strategic reserves, program reserves, and replacement reserves combine to total $4.1 million. College
endowments equate to $2.8 million, making the amount of reserves and endowments total $6.9 million.
The College continues to contribute monthly to strategic reserves to help replenish reserve levels and has
budgeted for over $1 1 million in reserve contributions for FY2026,

EY25 Efficiency Report
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FY25 Efficiency Reporting Template
Introduction:

Ohio Revised Code section 3333.95 requires the chancellor of the Ohto Department of Higher Education (DHE) to maintzain an “Efficency
Advisory Commintee” that includes an "efficiency officer” from each state institution of higher education (IHE). Each IHE must then
provide an "efficiency report” updated annually to DHE, which is compiled by the chancellor into a statewide report shared at year end
with the governor and legistature. The committee tiself meets at the call of the chancellor.

There are a number of topics that are required to be addressed per the Ohio Revised Code. Specifically. ORC Section 3333.951(C] requires
IHEs to report on their annual study to determine the cost of texthooks for students enrolled in the institution. ORC 3333.951(B) requires
Ohio's co-located colleges and universities to annually review best practices and shared services and report their findings to the Efficiency
Advisory Committee. ORC 3345.59(E) requires information on efficiencies gained as a result of the "regional compacts” created in 2018.

The reporting template also requests information regarding college debt and debt collection practices, among other things.

Your Efficlency Report Contact- Alex Penrod, Special Assistant to the Chancellor for External Affairs, 614-995-7754 or
apeorod@highersdohiogoy, Please provide your institution's efficiency report by Friday, November 21,2025 via email.
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As in previous years, the Efficiency Reporting Template is structured into the following sections:

s Section ); Efficiency and Effectiveness - This section captures information on progress made from strategic partnerships and
practices that are likely to yield significant savings and for enhance program offerings.

e Section iI: Academic Practices - This section covers areas more directly related to instruction. with an emphasts on actions taken to
reduce the costs to students of textbooks, including the options of Inclusive Access and Open Educationa) Resaurces.

e Section li: Addidonal Practices - This section requests information about ways to create efficiencies that have not been captured in
the previous sections.

For purposes of this report, efficiency is defined on a value basis as a balance of quality versus cost:

Enhanced advising, teaching (improving quality)

1P commercialization (improving quality)
Graduationfcompletion rates (improving guality)
Industry-recognized credentials (improving quality)
Experiential learning (improving quality)

¢  Direct cost savings te students {reducing costs)

+ Direct cost savings to the institution (reducing costs)

¢ Cost aveidance for students (reducing costs)

¢ Cost avoidance to the college/university (reducing costs)

* ® & & @

These are examples only. Please consider your responses to address broader measures of efficiency. quality, cost and value. Please also
note that this is only a template. Feel free to respond in any additional way you believe is helpful.
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Hocking College

Section I: Efficiency and Effectiveness
Benchmarking

Each institution should regularly identify and evaluate its major cost drivers, along with priority areas that ofer the best opportunities for
efficiencies. Institutions should also track their progress in controlling costs and improving effectiveness.

1. Other than HE!, what other data, metrics, or benchmarks does your institution utilize to evaluate operational efficiencies and the
appropriate balance of instructional vs. administrative expenses?

2. Howis such data utilized by your institution? Please summanze and provide an overview of your performance based on each
measure.

Hocking College establishes an annual budget which acts as an expense management mechanism. Operating expenditures are made
through a standard, centralized process which encourages efficiency. Hocking College operated with a balanced budgetin FY2025

Hocking College separates its operating budget into three distinct categones for purposes of accounting with one of those categories being
instructional expenses. This separation allows for the College to easily budget 2nd track its direct instructonal costs. Detailed reports are
reviewed monthty which not only track expenditures but also other areas indicative of the finanaal heaith of the College (liquidity, budget
vs actual revenue, budget vs actual expense, receivables collection, available sources of funding, etc.)

Hocking College has implemented a comprehensive program review which 1s completed on each program on a regular basis. The
program review considers quakitative and quantitahve data regarding the hesith of the program (enrollment trends, marketing plan,
administrative Costs, gross margin), academic quality (course completion rates, grade distribution. retention, student course evaluations,
student complaints), faculty cniteria (professional development, completion rates, and advising standards}, market analysis (fiture
growth plans, in-demand jobs), and operational review (alignment with strategic plan. entrepreneurial ventures). Each program s
evaluated on a regular basis and recommendations are made and implemented. Program review helps inform the coltege’'s budgeting
deasions and improve efficiency.
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Facilitfes Planning

1. Has your institution changed the use of campus space to reduce costs and increase efficient use of capital resources? If so,
please describe. Approximately how many buildings have been affected and what is the projected average annual savings of
the efforts?

2. What benchmarks or data sources does your institution use to assess demand for physical space?

Hocking College evaluates all of its facilities and their use on 2 reguiar basis. Hocking College has regular fadllities meetings in which
campus leadershlp meets with deans, faculty. and staff to discuss the utiltzation of their spaces. During these meetings, data from the
program review process as well as room utllization reports are utilized a5 3 bluepnint for improving facility use. This process has resulted
many updates. which has increased the effictency of the College and improved the ieaming expenence for students.

Regional Compacts

ORC Section 3345.59 requires regional compacts of Ohio’s public institutions, with an executed agreement in place by June 30, 2018, for
institutions to callaborate more fully on shared operations and programs. The section identifies areas to be addressed to improve
efficiencies, better utilize resources and enhance services to students and their regions. Per paragraph E of that section:

(E} Each state msttution of higher education shall include in its annual efficiency report wo the chanceilor the efficiencies produced as
a result of each compact to which the instutution belongs

Specific to the Regional Compact in which your institution is a member, please describe collaborations that have occurred within the
regional compacts and the efficiencies or enhanced services provided in any of the relevant categories below.

Hocking College has entered into a regional compact with Belmont College, Rio Grande Community College, Washingron State Community
College, Zane State Community College, Ohto University, and Shawnee State University with objectives to strive to develop strategies to
address each of the categories listed below.
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Category Description
Reducing duplication of academic
programming
Implementing strategies to address
workforce education needs of the region
Sharing resources to align educational
pathways and to increase access within the
region
Reducing operational and admimistrative
<costs to provide more leaming
opportunities and collaboration in the
region
Enhancing career counseling and
experiental learning opportunities for
students
Collaboration and pathways with
information technology centers, adult basic
and literacy education programs and
school districts
Other initatives not included above

Co-located Campuses

ORC Section 3333.951(B) requires Ohio’s co-1acated colieges and universities 1o annually review best practices and shared services in
order to improve academic and other servicer and reduce costs for students, and to report their findings to the Efficiency Advisory

Committee.

{B) Each state institution of higher education that 1s co-located with another state institution of higher education annually shail
review best practices and shared services in order to improve academic and other services and reduce costs for students. Each state

S
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institution skall report its findings to the efficiency advisory committee established under section 3333 95 of the Rewised Code. The
committee shall iaclude the information reported under this section in the committee's annual report,

Co-located campus: /A

1

Type of Shared Service
or Best Practice (IE: | Monetary
Administrative, Pilease include an explanation of this shared service. ! on?L:mM-ggnMg
Academic, etc.)

—+

Section II: Academic Practices

‘This section covers areas more directly refated to instruction, with an emphasis on savings strategies related to th: cost of textbooks, and
the expanded use of alternative instructional materials.

JTexthook Affordability
Textbook Cost Study and Reducing Textbook Costs for Students
ORC Section 3333.951[D) requires Ohio’s public colleges and universities to do the following on 2n annual bass:

(D} Each state institution of higher education shall conduct a study to determine the current <ost of textbooks for students enroiled in
the institution. and shall submit the study to the chancellor of higher education annually by 3 date prescribed by the chancelior.

ORC Section 3333.951(C) requires Ohio's public coileges and universities to report their efforts toward reducing textbook costs for
students
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{C) Each state nstitution of higher education annually skall report to tae efliciency adwisory committee on its efforts to reduce
textbook costs to students.

Your institution’s submission of information via the annual Efficiency Report is used to satisfy these statutory requirements. Please

attach one spreadsheet with two tabs, The first tab should include the analysts of textbook costs developed by your institution as
shown in Table 1 below. The second tab should include the analysis of the number of courses that utihized other sources of information as

shown in Table 2 below.

Table 1
Category Amount

Average cost for textbooks that are new N/A

Average cost for textbooks that are used N/A

Average cost for rental textbooks N/A

Average cost for eBook N/A

Table 2
Category Number of Coarses

Did not require students to purchase course materials; All courses
includes OER and/or institutionally provided matenials

Exclusively used OER materials Humranities

Used OER matenials together with purchased course matenals  Anttropology. Communications. English
Composition, Sociology

Provided course materfals through Inclusive access All ourses
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Other Textbook Affordability Practices
What other practices, if any. does your instituticn utitize to improve college textbook affordability?

As of Autumn semester 2019, the college has moved to an "all-inclusive pricing” structure. This structure provides two main benefits to
students - 1) Price transparency, prospective and turrent students know exactly how much courses and all required matenials cost, 2)
The opportunity to partcipate in the college’s leaming materials program. In this program. the college provides course materials to
students for a flat. per-semester charge. The charge is less than what a student would be 2ble to procure the materials for themseives.
The matenals are stems that in past semesters students would have had to purchase on their awn. The college is able to charge less by
utilizing mass ordering discounts, loaning textbooxs to studeats and re-using. and utilizing electrontc materiats through Cengage when

possible.

Savings for students as part of this initlative vary by student and program but it has been estimated that savings are approxtmately 509%
on average

Please provide contact information for the person completing this section of the Efficiency Report. so that we may follow up if we hove

questions.

Mark Fuller, Vice President, CFO/Treasurer. fullerm@®hocking edu
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Section 111: Additional Practices

Some IHE's may implement practices that make college more affordable and efficient, but which have not been the topic of a specific
question in this reporting template. This séction invites your institution to share any positive practices you have implemented that benefit
student affordahility and/or institutional efficiency.

1. Please share any additional best practices your institution is implementing or has implemented.

Hocking College recognizes the impact of Artificial Intelligence (A1) Hocking College, with its strong tradition in experiential learning and
workforce development, will embark on a bold transformation to become an Al-Centric Institution by 2027, By fully integrating artificial
inteltigence into academic programs, student services, workforce development, and operationat practices, Hoclung College will prepare
the next generation of learners for an Al-driven world, ensuring reponal leadership and natronal relevance while driving efficiency at the

College

Hocking College has already taken steps roward thus goal, with all courses requining at least one Al touchpoint as of 2025 Fali semester.
All students are required to use a secure form of Al which requires a subscripnon. The College has successfuily negotiated a subscription
for students at the cost of $12 per user per month. This is much less than the cost of 2 sitmilar license that a student could secure for
themselves, which would be $30 per month. The use of this Al ol is required for all courses at the College and is the same as textbooks
and other learning matenals for students which zre also tntiuded within the College’s All Inclusive Priang structure

The College is actively traning its workforce on use of Al, providing all faculty and staff with Al wools, and encouraging the entire campus
to utilize Al 10 strengthen and streamline their processes.

Thank you for completing the FY25 Efficiency Reporting Tempiate. We appreciate the impertant role Ohio's colleges and universities play
insupporting Ohio students, economéc growth, world-class research and the overall success for our state

Mark Fuller requested a Motion to accept the Fiscal Year 2025 Efficiency Report.
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MOTION:

A motion was made by Trustee Mike Budzik and seconded by Trustee Jeanie
Addington to accept the Fiscal Year 2025 Efficiency Report. The motion was
passed Unanimously.
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Hocking College
HOCKING Board of Trustess Action
COLLEGE Date:_Qctober 20, 2025
Submitted by: Mark Fuller

SUBJECT:
Fiscal Year 2025 Efficiency Report
BACKGROUND;

House Bill 49, section 381.550 requires that the Board of Trustees of each public institution of
higher education approve the institution’s efficiency report submitted to Ihe Chancellor,

The College continuously works to improve efficiency on campus and compiles the report at
the end of each fiscal year to repont efliciencies gained throughout the year, stage of
efficiencies not yet implemented, and future planning of etficiency gains.

COMMENDATION:

The Board of Trusiees approve the motion to accept the Hocking College Fiscal Year 2025
Efficiency Report.

ORGANIZATIONAL/AD PACT

Motion will allow Hocking Collegs 10 stay in compliance with its reporing requirements.
FISCAL IMPACT

N/A
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Motion to approve the Fiscal Year 2025 Hocking College Efficiency Report.

Adopted: /0/1_0@»““

FACILITIES COMMITTEE REPORT

Dr. Young provided updates to current projects taking place on campus.
* Fields and propenty
* Visual Arts building

CHAIRMAN’S REPORT

Nothing to add

NEW BUSINESS:

Alan McMillan asked about event notification and keeping up with the latest events
instead of the past events.
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NEXT MEETING - The next meeting of the Board of Trustees is scheduled for
Monday December 8, 2025, at 6:00pm, at the Hocking College Lodge.

ADJOURNMENT
There being no further business to conduct, Chairman Ben Mitchel adjourned the
meeting. The Board adjourned at 7:30 pm.

Ste%en Powell, Board Secretary
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